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DFDCS presented a proposal for an office refurbishment, detailing plans for layout changes, 
collaboration spaces, and cost estimates. 

Refurbishment Plans and Rationale: DFDCS explained the need for office updates, the 
walls and carpets showing signs of wear and tear. The refurbishment would continue to 
support our organisations wellbeing journey with a modern office environment. The proposal 
includes moving the main office upstairs, creating a large open-plan modernised space, 
bringing majority of our colleagues together on a single floor, with the aim of improving 
collaboration among teams.  

Cost and Contingency: The Board queried the procurement construction cost and 
contingency, with DFDCS confirming construction estimated cost  the total project 
cost within the report has included a 10% contingency, noting that final details would be 
determined after consultation. DFDCS advised that Board would be kept appraised of any 
increased costs. 

Use of Contractors and Staff Arrangements: DFDCS discussed the potential use of 
existing joiners, plumbers, and electricians, concluding that using external contractors would 
be preferable to avoid complications, with the refurbishment project managed by the Supplier. 
The SLT have discussed maintaining customer service and agreed that key staff would work 
from the hub or home during the three-week closure. 

Timeline and Next Steps: The Board queried when the works would commence. DFDCS 
stated that the refurbishment would depend on planning permission and was likely to occur in 
the next financial year, with staff consultation and input on design and colours planned. One 
Board Member offered the use of some office space next door should it be required during 
the refurbishment works.  

The Board approved the Wellbeing Strategy Update Report. 

8. Board Training Plan Report 

CSO presented the Board Training Plan Report outlining the new training plan for 2026, 
referencing appendices on skills and learning needs. CSO advised that she had registered all 
new members for a SHARE e-learning account and emphasised the importance of using 
SHARE e-learning for ongoing development for board members. 

No questions arose. 

The Board approved the Board Training Plan Report. 

9. Policy Sub Committee  

The Policy Sub Committee Chair summarised updates to five policies. The Chair described 
key updates to the Alcohol and Substance Policy, Dress Code Policy, Absence and 
Attendance Policy, Serious Complaint against the CEO Policy, and Shared Ownership 
Buyback Policy, noting changes in terminology, confidentiality, and new sections. 
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None. 
15. Correspondence 

 
DFDCS Reported on correspondence from the Scottish Government advising that members 
of the Lived Experiences Board including the CEO, have been invited to attend an Evening 
Reception at Holyrood on Human Rights. CEO will attend with Human Rights Consultant and 
Chair of the Castlemilk Housing and Human Rights Board. 
 
The Chair then advised members that the Human Rights and Lived Experiences Board and 
joint facilitating an event to celebrate Human Rights Defenders Day on 9 December and 
tickets can be booked on Eventbrite. Anyone interested should contact CSO. 
 
DFDCS also advised of correspondence from the SHR Regulation Manager regarding our 
October Board Minutes not being available on our website, CEO advised SHR Regulation 
Manager that our October Board Minutes had not been approved by Board as we do not have 
a November Board Meeting. He confirmed that minutes would be uploaded to our website 
following approval at this evening’s meeting and a copy sent to SHR as required. 
 

16. Use of Delegated Authority 
 
None. 

17. A.O.C.B 
 
The DCS sought approval from the Board to the Office opening hours on the 30th and 31st of 
December. 

18. Summary of actions/ decisions at this meeting  
• The Board approved Board minutes. 
• The Board approved Rent Consultation Report and consultation on 5.5%. 
• The Board approved Wellbeing Strategy Update Report 
• The Board approved Board training Plan 2026 
• The Board approved Five Policies as per Policy Sub Committee 
• The Board approved Planned Investment Report 
• The Board noted Board Code of Conduct/ Declarations of Interest Report 

19. Meeting Evaluation 
 
The Board thanked staff for their reports and advised the meeting went well with good reports 
presented. 
 

20. Date and time of next meeting –20 January 2026, on MS Teams 
 

21. Meeting Close 
 
The meeting closed at 7PM with a vote of thanks to the Chair. 
 
 




